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We will support Arts University Plymouth (AUP) by enabling access to, and development within, creative
learning, for existing students of AUP and children and yvoung people within the wider Plymouth area.

We will deliver benefit. We will make an impact. We will drive improvement.
FUNDS VISIBLE CHAMPIONS ENGAGE WITH KEY STAKEHOLDERS
Raise B Attend quarterly Board meetings B Listen to ‘student voice’ and

. . . young people in the community
B Yearly review of targets B Support University events
B Understand AUP priorities
B Quarterly capture of opportunities B Update LinkedIn professional bios
B Regular application for bursaries B Have a presence on the AUP
digital channels LEARN FROM OTHERS
Distribute W Share our knowledge effectively
ithin th
B A clear timetable of payment PROVIDE STUDENT SUPPORT I el

B Provide application form help

IDENTIFY SKILLS GAPS

Manage AND RECRUIT AS REQUIRED
W Payment process SHOUT ABOUT WHAT WE DO
B Yearly review of risk/reward B Capture and share case studies

instruction to Charles Stanley

Report and compliance .
We will be...

B Yearly Annual Report for
Charitable Commission
B Yearly Financial reporting B Purposeful yet realistic fabout our time
and what we can commit to

W Clear, open and not afraid to speak up

B Available, easy to contact, helpful and useful



